
       

       

     

Present: David Dahle, Agnes Hoveland, Carolyn Andersen, Mary Broen, Max Lindstrand, Dave Stolee,
Gail Stolee , Pr Bev Swanson

1. President welcomed all to this special meeting of Council and opened with a short prayer.

2. MSC to accept the agenda: 1. Appointment to Audit Committee   2. Revision of  Congregational

Profile 

3. MSC to appoint Ivar Saugen to the Audit Committee for 2022-23.

4. Revisions to Congregational Profile

Some clarifications were needed in order for the Call Committee to proceed with its work. Council
agreed by consensus on the following.
#22  Paragraph 1, Line 1, delete the words led by Pastor Bev

Paragraph 2 to read  Some of the ministry priorities identified were: collaboration with rural

churches, youth and family ministry, refugee support, worship, small groups, seniors’ ministry,
and more effective use of our large facility for community outreach and potential revenue
generation.

#26 Position title to be Senior Pastor

#27 Delete line 1
 Delete line F.

President Dahle will incorporate the changes and give the amended profile to the chair of the Call  

Committee. The Call Committee may also make amendments based on their own information
gathering and insight, and in consultation with the Bishop.

There was discussion about the structure of the leadership team but details were not determined.
It was agreed that whoever is called needs to be capable and willing to work collaboratively with
our Acting Senior Pastor who will continue as Associate Pastor, and with the Administrative
Coordinator. 

In an email on July 27, 2022, President Dahle shared advice from Bishop Larry. 
Bishop Larry has proposed that prior to a Congregational Call meeting, he, the primary candidate,

and Pastor Swanson would meet to “identify, name, and articulate roles and responsibilities,
including of course the roles and responsibilities of the Administrative staff person”.He goes on to
suggest that “though the new pastor would be the Senior Pastor ... the two pastors would operate
as Associate Pastors with their roles clearly stated and reviewed.”

Bishop Larry also proposed that he would meet with the two pastors after three months to review

roles, responsibilities and titles. Presumably this would also include consultation with the
Administrative Coordinator and Council, although that was not stated.
Council generally agreed with this advice.
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Note: Council has used the term ‘leadership team” to include both pastors and the administrative

coordinator. This arrangement and how it might function has never been fully spelled out nor
officially adopted. Is the call committee aware of this line of thinking?

5.  In the course of discussion around the expectations of the new pastor, the Collaboration
Agreement with Bethesda, New Norway and Zion, Bashaw was also discussed. Representatives
of the three congregations will meet August 4 to finalize a proposed agreement which will then go
to each of their respective Councils for approval. Unless Messiah Council chooses to hold a
special meeting for the purpose, this will happen here at our next regularly scheduled meeting on
September 14.

6. Adjournment


